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Abstract 
This study explores how teachers' resilience impacts their psychological well-
being. A positivist approach is employed in this study, utilizing quantitative 
methods for precise analysis to evaluate the phenomena. The study employed a 
quantitative, causal-comparative research method to determine the impact of 
teachers' resilience on their psychological well-being. The ability of educators to 
embrace, adjust, persevere, and thrive amidst challenges is referred to as their 
resilience. Conversely, psychological well-being refers to the condition of 
experiencing happiness and contentment in life. Data were collected using two 
instruments: the Teachers' Resilience Scale (TRS) and Ryff's Psychological Well-
being Scale. The study employed a multistage sampling technique to gather data 
from a sample of 512 teachers across 33 secondary schools (both boys and girls) 
in the Lahore district. To validate the reliability of the scales, a pilot test was 
conducted. The scores recorded were TRS 0.845 and PWBS 0.809. The data was 
analyzed using the Statistical Package for Social Science software. The findings 
indicate that the Pearson correlation (r = 0.61) demonstrated a significant 
positive relationship between the two variables. The regression analysis score 
shows a 61% variation in psychological well-being due to teachers' resilience. The 
study's findings indicated that teachers with higher resilience have good 
psychological well-being. Future studies may examine the additional factors 
impacting resilience and well-being while creating targeted interventions for 
teachers. 
Keywords: Psychological well-being, Secondary school education, Teachers’ 
Resilience, Well-being  
 
Introduction 
The study aims to investigate how teachers' psychological well-being is affected 
by their resilience. Many studies concluded that the profession of teaching causes 
burnout, stress, and low well-being (Mercer & Gregersen, 2020). Various 
research has concluded that teaching is a high-risk profession as it requires 
teachers to control emotions and problematic student behaviour within 
classrooms (Dicke et al., 2018), along with organizational injustice, workload, 
effort-reward imbalance, etc. (Kristiansen et al., 2016). The term resilience is 
obtained from two words, "resile" (back) and "salire" (jump), and it is defined as 
the capability to overcome problems and bounce back really fast (Neenan & 
Dryden, 2021). Different factors of resilience are crucial for different purposes; 
professional and motivational resilience promote workplace flexibility and goal 

mailto:azizfaiza7@gmail.com
mailto:Akram.ier@pu.edu.pk


948 

 

Dialogue Social Science Review (DSSR) 
www.thedssr.com 
 
ISSN Online: 3007-3154 
ISSN Print: 3007-3146 
 

Vol. 3 No. 2 (February) (2025)  

 

pursuit, while psychological resilience is considered crucial to managing stress 
and an optimistic attitude (Cross et al., 2021).  
According to Karimi and Adam (2023), there is a great association between work 
obligation and teachers' resilience. Resilience among teachers is essential for 
managing work-related stress, preserving motivation, modifying instructional 
strategies, positive relationships with coworkers and students (Riasnugrahani, 
2021; Ahmad, Mankash, & Sewani, 2024). Self-care techniques, institutional 
support, and professional development through use of mobile are essential to 
improve resilience among teachers (Kangas-Dick & O'Shaughnessy, 2020; 
Ahmad, Sewani, & Ali, 2024).   
Yiğit and Çakmak (2024) say that psychological well-being includes emotional 
and mental health, such as accepting yourself, being happy with your life, dealing 
with stress, and having a purpose in life. Psychological well-being has a positive 
effect on commitment and productivity. Low psychological well-being is 
associated with different chronic illnesses and social issues. In contrast, teachers 
with high psychological well-being demonstrate extraordinary dedication to their 
work, improving self-learning (Mishra & Venkatesan, 2023; Akram, Sewani, & 
Ahmad, 2024).  
Understanding the connection between teachers' psychological health and 
resilience is essential to improving their effectiveness, technical education, 
dedication, and job satisfaction (Gu & Day, 2007; Ahmad, Noorani, & Ali, 2024; 
Pirzada, Tabassum, & Ahmad, 2024; Raza, & Ahmed, 2017). The study will give 
secondary school instructors insights to help enhance that. Additionally, the 
findings will highlight the dearth of study on this topic in Pakistan and help 
develop practical strategies for supporting teachers in challenging circumstances. 
The goal of the study is to fill this knowledge vacuum and provide 
recommendations to educators, administrators, principals, and legislators on 
how to enhance teachers' resilience and general well-being. 
 
Objective of the Study 
Following are the objectives of the study: 

1. To analyze the perspectives of secondary school teachers 
concerning resilience and psychological well-being. 
2. To examine the connection between teachers' resilience and their 
psychological well-being. 
3. To assess the resilience of teachers and its impact on their 
psychological well-being. 

 
Research Questions  
The study's research question is as follows:  

1. The study's research topic is: 1. What do secondary school teachers 
illustrate concerning resilience and psychological well-being? 
2. What is the fundamental connection between teachers' resilience 
and psychological well-being? 
3. To what degree does teachers' resilience influence their 
psychological well-being? 

 
Review of the Related Literature 
Much discussion has been about the importance of resilience in maintaining 
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teachers' psychological health. When teachers encounter obstacles like excessive 
workloads, institutional issues, unruly students, and constant policy changes, 
resilience helps them stay mentally healthy (Maricuțoiu et al., 2023; Akram, 
Fatima, & Ahmad, 2024). 
 
Resilience  
For more than 40 years, researchers from various fields have examined resilience 
(Raetze, 2022). Its initial focus was on qualities that allow people to prosper in 
the face of hardship. Some early researchers, such as Block and Block (1980), 
believed resilience was a fixed trait. However, others like Garmezy (1974) and 
Rutter (1987) believed resilience is contextual and dynamic. In 1987 Rutter 
identified that the risk is minimized by the protective process, including 
opportunities for building self-esteem and supporting relationships (Wang et al., 
2024; Kolachi et al., 2024).  
Teaching resilience is crucial in the profession to overcome obstacles like stress, 
workload, and changing surroundings. It entails overcoming obstacles, 
transforming setbacks into learning experiences, and getting assistance to solve 
problems from superiors and coworkers (Gu & Li, 2013; Haider, Ahmad, & Ali, 
2024).). Social networks, emotional control, and self-efficacy are important 
components promoting resilience among teachers. According to the research, 
resilient teachers can better handle work-related issues and preserve their 
motivation, job satisfaction, and self-efficacy than others (Proietti et al., 2021). 
Nevertheless, resilience can be weakened by elements such as lack of support and 
high job demands (Kangas-Dick & O’Shaughnessy, 2020). 
To help teachers overcome issues and succeed professionally, teachers’ resilience 
entails the interaction of contextual and personal resources (Mansfield et al., 
2016).  When maintaining their well-being and job satisfaction, resilient teachers 
continue to be dedicated and enthusiastic to grow professionally (Beltman et al., 
2020; Ali et al., 2023). It helps teachers create a supportive learning 
environment by positively affecting stress management, adaptability, and 
classroom management (Moskowitz & Dewaele, 2021; Shah, Ali, & Ahmad, 
2024). It allows them to navigate different types of pressure and demands that 
they experience. Additionally, it improves student engagement and builds trust 
between teachers and students (Derakhshan et al., 2022; Naeem, Ali, & Ahmed, 
2022). The following are the key dimensions of resilience by Mansfield et al. 
(2012): 

 Professional Resilience: Managing time, workload, and classroom conduct 

 Motivational Resilience: Retaining enthusiasm, resistance, and hope in the 
face of difficulties 

 Emotional Resilience: Controlling tension, unpleasant feelings, and 
exhaustion 

 Social Resilience: Creating a support system and asking for help when 
required 

 
Well-Being 
The Intrinsic value of someone’s condition compared to others is known as well-
being or wellness. It includes many interrelated emotional, physical, economic, 
and mental aspects. To balance professional responsibilities and resources for 
the best performance in any educational environment, a teacher must have high 
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well-being (Tang et al., 2019). There are different theories of well-being, and the 
primary objective of these theories is to pinpoint common elements among all of 
its manifestations. Hedonistic theories believe that happiness is obtained from 
pleasure versus pain. Desire theories believe happiness is obtained when your 
desires are fulfilled, and the Objective list theory indicates that objective and 
initiative elements like friendship or virtues significantly affect well-being (Tang 
et al., 2019). Subjective well-being focuses on the mental state and attitudes, 
while objective well-being theories highlight the external elements contributing 
to subjective well-being. 
 
Psychological Well-Being (PWB) 
The World Health Organization rethought mental health as whole wellness, not 
just the absence of physical illness (Ryff & Singer, 1998). It includes a person's 
mental, emotional, social, and physical characteristics. According to Seligman 
and Csikszentmihalyi (2000), the field's scope has expanded to include topics 
such as growth, self-actualization, positivism, interpersonal and intrapersonal 
skills, future preparation, and more. As a result, the focus of study has shifted 
away from disease and dysfunction in recent years. The six dimensions in Ryff's 
paradigm of psychological well-being are as follows: 
 Self-acceptance: Embracing one’s strengths and weaknesses 
 Personal growth: Include a continuity in self-improvement 
 Purpose in life: A sense of direction and goals 
 Positive relations with others: Forming and having a healthy and 

supportive relationship 
 Environmental Mastery: Adapting to one's environment 
 Autonomy: Freedom of will based on personal values. 

These dimensions integrate philosophical inquiries with empirical research, 
emphasizing their necessity for a fulfilling life (Ryff & Singer, 1996). 
In education, psychological well-being encompasses life satisfaction, health, and 
professional contentment. Teachers’ PWB positively influences classroom 
dynamics, enhancing teacher-student relationships and student outcomes. High 
PWB correlates with teacher commitment and school operational stability 
(Charry et al., 2020; Imran & Akhtar, 2023). Conversely, low PWB hinders 
educational advancement and raises absenteeism (Education Support, 2019). 
Teachers’ psychological well-being significantly impacts their effectiveness and 
student performance (Duckworth et al., 2009). Positive TPWB enhances 
commitment, operational stability, and educational governance, while low TPWB 
leads to burnout and absenteeism (Education Support, 2019). 
 
Table 1: summary of the studies on the relationship and effects of resilience and 
psychological well-being 
Study Sample Purpose Key Findings 
Muller et al. 
(2011) 

339 educators Examine protective 
factors for teacher 
resilience 

Positive colleague interactions 
boost resilience; gender 
differences in purpose and 
expectations. 

Caroli & 
Sagone 
(2016) 

265 Italian 
teenagers 

Explore resilience 
and psychological 
well-being 

Self-fulfillment linked to higher 
resilience; males excel in humor 
and adaptability. 
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Turner et 
al. (2017) 

410 Australian 
undergraduates 

Identify factors 
contributing to 
student resilience 

High resilience correlates with 
well-being; challenges in 
retaining perspective. 

Brouskeli et 
al. (2018) 

201 teachers Assess resilience 
and occupational 
well-being 

Job satisfaction correlates with 
resilience; influenced by school 
stage. 

Cocorada et 
al. (2019) 

507 students Investigate 
resilience across 
socioeconomic 
levels 

Wealthier students display 
higher resilience and well-being. 

Singh et al. 
(2019) 

151 Indian 
medical students 

Study resilience and 
coping mechanisms 

Resilience enhances coping; no 
significant association with well-
being. 

Bano & 
Pervaiz 
(2020) 

200 Pakistani 
medical students 

Examine resilience, 
emotional 
intelligence, well-
being 

Positive link among resilience, 
emotional intelligence, and well-
being. 

Luther et 
al. (2020) 

2,000 high school 
students 

Assess risk and 
resilience during 
the pandemic 

Parental support reduces 
discomfort; mental health 
support needed. 

Maiorano 
et al. 
(2020) 

240 medical 
professionals 

Study resilience in 
stress management 

Resilience improves wellness 
during emergencies. 

Cho et al. 
(2021) 

South Korean 
teachers 

Analyze stress 
impacts on teacher 
well-being 

Resilience buffers COVID-19 
stress effects. 

Kamboj & 
Garg (2021) 

200 Indian 
teachers 

Study emotional 
intelligence and 
resilience 

Women excel in emotional 
intelligence and resilience; 
persistence mediates well-being. 

Klainin-
Yobas et al. 
(2021) 

630 nursing 
students 

Connect resilience, 
stress, and mental 
health 

Resilience and wellbeing are 
positively correlated; stress is 
detrimental to mental health. 

Labrague & 
Ballad 
(2021) 

243 Filipino 
college students 

Study resilience 
during COVID-19 
lockdowns 

Social support reduces lockdown 
fatigue in resilient students. 

Kavgaci 
(2022) 

247 aspiring 
Turkish teachers 

Study resilience and 
teaching efficacy 

Resilience boosts self-efficacy 
and teaching perspectives. 

Han (2022) 343 Chinese EFL 
teachers 

Examine job 
satisfaction and 
resilience 

Job satisfaction and resilience 
predict well-being. 

Yildirim & 
Arslan 
(2022) 

220 adults (134 
men, 86 women) 

Explore resilience 
and well-being 
during COVID-19 

Resilience strongly impacts 
psychological health. 

Zhang & 
Luo (2023) 

N/A Present conceptual 
framework for 
resilience 

Resilience affects mood 
negatively but improves job 
crafting and life quality. 

Wang et al. 
(2024) 

1,135 Asian EFL 
instructors 

Study professional 
engagement and 

Well-being predicts teacher 
immunity; engagement less 
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well-being influential. 
 
Studies highlight resilience as a key factor in enhancing psychological well-being 
across diverse populations, including educators, students, and medical 
professionals. Protective factors such as social support, emotional intelligence, 
and job satisfaction consistently improve resilience. Gender differences, 
socioeconomic levels, and external stressors like COVID-19 significantly 
influence resilience outcomes (Thomas, Khan, & Ahmad, 2022; Imran et al., 
2023). Strong correlations are observed between resilience, coping mechanisms, 
and well-being, emphasizing the need for tailored strategies to bolster resilience 
in various contexts. 
 
Method 
The research methodology used to analyze teachers' resilience's effect on their 
psychological well-being focuses on secondary school teachers in Lahore. The 
study's use of a causal-comparative design and positivist research methodology 
allowed for the investigation of connections between the psychological health 
and resilience of the teachers. The target population consisted of 333 secondary 
schools in Lahore; a multistage sampling procedure was used to choose a sample 
of 33 schools (15 boys and 18 girls). Two well-known scales were used to gather 
data: the Teacher Resilience Scale (TRS), created by Mansfield and Wosnitza, has 
24 items with a Cronbach's Alpha of.804 across four dimensions (professional, 
emotional, motivational, and social), and the Psychological Well-being Scale, 
which was modified from Ryff and has 28 items with a Cronbach's Alpha of.809 
across six dimensions (Self-Acceptance, Personal Growth, Purpose in Life, 
Positive Relations with Others, Environmental Mastery, and Autonomy). Data 
collection involved a structured questionnaire administered to teachers in their 
respective schools, allowing the researcher to gather responses from participants 
in a systematic manner. This was followed by rigorous data cleaning and analysis 
using inferential statistics, enabling the study to draw meaningful conclusions 
regarding teachers' resilience's effect on their psychological well-being. For the 
final study, fundamental linear regression analysis and Pearson's r correlation 
were performed in addition to descriptive statistics. 
 
Analysis of the study 
Table 2: Demo-graphical data of the sample 

Characteristics  N Percent 

Gender 

Male 126 24.6 

Female 386 75.4 

Total 512 100 

Qualification 

MA/MSC/Med 367 71.7 

 MPhil 130 26.2 

Doctorate 11 2.1 
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Total 512 100 

Experience 

1-15 154 30.0 

15-30 226 44.1 

Above 30 132 25.7 

Total 512 100 

 
The table indicates that the sample's demographic data comprised 512 secondary 
school teachers. Among them, 126 (24.6%) were male, and 386 (75.4%) were 
female. The majority, 367 (71.7%), held MA/MSC/Med degrees, while 134 
(26.2%) had an MPhil, and 11 (2.1%) held a doctorate. Regarding teaching 
experience, 154 (30.0%) had 1-15 years, 226 (44.1%) had 15-30 years, and 132 
(25.7%) had above 30 years of experience. 
 
The Multidimensional Teachers’ Resilience Scale’s responses 
An overview and analysis of the teacher’s resilience scale responses are given in 
this section. 
Teachers’ Resilience Scaleresponses: 
Descriptive Statistics 
 
Table 3: Teachers' Resilience 

 Factors Items Range 
Minimu
m 

Maximu
m Mean 

Std. 
Deviation 

 
Professional 1,2,3,21,23 16.00 9.00 25.00 20.2024 2.32843 

 
Emotional 4,5,6 10.00 5.00 15.00 11.4656 1.92305 

 
Motivational 7-18 48.00 12.00 60.00 49.3340 5.91395 

 
Social 

19,20,22,2
4 

15.00 5.00 20.00 16.2122 2.14764 

 
Teachers’ 
resilience 

24 88.00 32.00 120.00 97.2141 10.46118 

 Note: N = 512 
The table summarizes responses from the Multidimensional Teachers' Resilience 
Scale. Teachers showed moderate resilience in both the Professional and 
Emotional factors. Similarly, moderate resilience was observed in the 
Motivational and Social factors. The highest mean was in the Motivational factor, 
indicating teachers' strong sense of purpose, while the lowest was in the 
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Emotional factor, suggesting potential challenges in emotional management. 
Variability in resilience scores suggests differing levels of support needed among 
teachers. 
 
Table 4: Descriptive Statistics of Psychological Well-being 

 Factors Items Minimum Maximum Mean 
Std. 
Deviation 

Autonomy  
1-4 11.00 19.00 15.8605 1.50792 

Environmental 
Mastery  5-8 8.00 20.00 16.2672 1.67641 

Personal growth  
9-13 13.00 24.00 20.4519 1.54083 

Positive Relations  
14-18 14.00 24.00 20.5678 1.05826 

Purpose in Life  
19-23  11.00 24.00 19.9371 1.81745 

Self-acceptance  
24-28 16.00 25.00 21.5658 1.42741 

Psychological well-
being 28 88.00  125.00  114.8782  4.82742  

 Note: N = 512 
The responses to the Psychological Well-being Scale are displayed in the table 
above. The results indicate that teachers had fairly high levels of autonomy, 
environmental mastery, personal growth, positive relations, purpose in life, and 
self-acceptance. The highest mean was self-acceptance, indicating a strong 
positive self-view, while the lowest was autonomy, suggesting difficulties with 
independence and resisting social pressures. Environmental mastery showed the 
highest variability, indicating differing levels of control over one's environment. 
The overall mean (114.88) suggests moderate psychological well-being, with 
areas for potential improvement. 
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Resilience is crucial to mental health, as evidenced by a substantial, positive, and 
statistically significant correlation (0.798*) between teachers’ resilience and 
psychological well-being. Resilience has a moderate correlation to motivation 
and social aspects, while it firmly aligns with motivation and psychological well-
being. Professional factors also strongly correlate to psychological well-being and 
are moderately associated with motivation and social components. Emotional 
resilience is closely related to motivation and psychological well-being; on the 
other hand, social resilience highly impacts psychological well-being and 
personal growth. Integral to this whole is one's mental health, which in turn 
depends on factors like self-improvement, supportive relationships, a sense of 
direction in life, independence, and control over one's surroundings. 
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The correlation coefficient that measures the direction and degree of the 
association between psychological well-being and resilience of teachers is showed 
above. This coefficient is used to examine the relationship between the two. 
Given that the value that was obtained is.789, it can be concluded that the 
association is both effective and positive. Additionally, it demonstrates that 
educators who are resilient will have a higher level of psychological well-being.  

 
The above value of R identifies TR and PWB's association. The value of .61 shows 
that the dependent variable is highly variable from the independent variable. 
This means that teachers' psychological well-being is affected by their resilience.  
Discussion  
This study utilized a quantitative research methodology to analyze the 
relationship between resilience and psychological well-being among secondary 
school teachers in Lahore, Pakistan. The data, collected through a revised 
questionnaire, comprised responses from 126 male and 386 female participants, 
thereby corroborating the idea that resilience is integral to psychological well-
being. The results demonstrated a strong positive association, consistent with 
previous research highlighting the crucial role of resilience in maintaining 
mental health.  
Outcomes of the research are make parallel with previous investigations showed 
by Brouskeli et al. (2018), which demonstrated a significant positive correlation 
between occupational well-being and resilience among a sample of 201 teachers. 
Studies indicate that educators who demonstrate elevated levels of resilience 
tend to experience greater job satisfaction and enhanced psychological well-
being. The research undertaken by Yildirim & Arslan (2020) examined resilience 
and psychological well-being among a cohort of 220 adults during the COVID-19 
pandemic, revealing that individuals exhibiting higher levels of resilience 
experienced superior psychological health in the face of the crisis. The data 
presented substantiate the notion that resilience serves as a protective factor in 
the face of stressful situations (Ahmad, Sewani & Khoso, 2024; Jabeen, Ali, & 
Ahmad, 2023). The concepts of well-being and resilience are interconnected 
across various domains and extend beyond the realm of teaching alone. A 
research endeavor by Tugade and Fredrickson (2004) revealed that exceptionally 
resilient college students exhibited elevated levels of positive emotions and a 
greater sense of overall well-being (Akram, Ahmad & Sewani, 2024).  
When considered collectively, these researchers emphasize the fundamental 
importance of resilience in preserving psychological well-being across diverse 
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environments, including professional settings and various demographic groups. 
In the rigorous domain of education, the capacity for resilience is crucial for 
maintaining mental well-being and ensuring job satisfaction. Through the 
cultivation of resilience, educators are equipped to navigate stress more adeptly, 
adapt to challenges, and uphold their psychological health, thereby augmenting 
their efficacy both as professionals and as individuals. 
 
Conclusion 
In conclusion, this research looked at how teachers' psychological well-being is 
impacted by their resilience and how resilience affects their psychological well-
being. Positive correlation between the two variables was determined. The ability 
to cope with issues and overcome hardship enhances psychological well-being, 
which includes self-acceptance, autonomy, personal development, and life 
purpose. The study found that teachers' capacity to build resilience is essential to 
improving their psychological health, work happiness, and instructional quality. 
Building teacher resilience through continual professional development, 
inspiring work environments, and supportive programs should be a top priority 
for educational institutions, administrators, and legislators in order to enhance 
and improve teachers' psychological and general well-being.  
 
Recommendations 

The study's results informed the following suggestions: 
 The study's findings revealed that secondary school teachers exhibit 

resilience and psychological well-being. Therefore, it is recommended that 
more attention be focused on this factor, which ultimately enhances 
teachers' motivation.  

 Even while this study highlights the connection between teachers' 
psychological health and resilience, and the findings support this, it is 
recommended that school administrators and legislators focus more on 
this aspect in order to increase school-level productivity. 

 In order to improve educational achievements, the study's findings 
suggested that school administration and legislators pay greater attention 
to teachers' resilience and how it affects their psychological health at the 
secondary level. 

 Moreover, developing interventions, including resilience training or 
mindfulness programs, may enhance teachers' psychological well-being.  

 Examining how culture and social norms influence resilience and 
comparing teachers across diverse settings will yield insightful 
information. 
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